Meeting Time March 3rd 1:30 - 2:00 PM

In attendance:
Sophia Zhang
Courteney Malin
Alma Hernandez
Kari Bowman
Loydes Nieves
Mackenzie
Michelle Ruggia
Molly Kurtz
Nadeem Siddiqui
Rishon Bates
Seoyeon Yang
Serban Eugen Cicortas
Shawn Copeland
Vivikth

Dining Issues: How can we attract people to go to Meadows Cafe

Hours of operation would prefer weekends rather than weekdays

On weekends catering to athletics, put signs up in the garage

Daily operation hours are also not conducive to graduate students
During events (formal, DBar parties) open late for food

Hosting community events in the meadows cafe like coffee hours
Larger signs in the area

Student art to hang in cafe to give a greater sense of community
More comfortable chairs to make it seem more of a lounge

Food to be locked away so can use in the evening as a hangout area
Vending machine for automated snacks and after hours

Also adding it to Google Maps

Lo: Resident incentive program like a punch card, discount for meadows residents

shop. Try to get graduate students to take more incentive?
o Graduate student run cafe
o Graduate students run everything (?)

Nadeem: 300,000 thousand dollar loss. Undergraduate students run their own coffee

o Michelle Ruggia: there is one in the gc that is already funded by GC deposits and

the coffee is free.
m Vending concept or grad student operation of the cafe would not take
away from the gc coffee house
o Look into slack and see what grad students think overall

There will be signs
Alcohol sold in the Meadows has licensing issues and other bureaucratic issues
Promotions with sales on certain products
Added to Google Maps, need people to verify and make sure they can see it



e Subcommittee for the coffee shop proposals
o Will need to communicate with graduate college on some of these since its a
pretty major change

Package room: more organized
e Do we still have an organization person?
o Yes, but depends on their availability and when the delivery has
o Has been holding Amazon accountable, but they are being avoidant and no
assistance on the weekends.

More trash cans in the parking garage
e Contact TPS
e TPS doing enforcement on weekends and evening
e High level staff member complained lol

Parking problems
e Pregnancy spots don’t seem very feasible atm
e Less fire lane parking

Overall more receptive on slack and trying to reach out to people to ensure they concerns are
addressed

e \Water tastes funky but still safe

e Lights on the bridge



